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Northern Periphery Project -Cultural Community Business

Norway’s Local Plan of Action

Identify roles of consultants:

Tor Justad: Project consultant.Will be keeping us up to date with the project’s objectives;will assist in explaining community business at meetings and setting up new organisations(primarily in Norway and Scotland);will furthermore be of assistance in writing reports,in establishing links with other bodies and authorities,and in providing the guidelines for the project’s audit.Finally,he will assist Scotland in setting up her financial accounting and in producing a handbook.

Tel.: +44 1463 717292

Håkan Bjørk: Project consultant in Scandinavia.He will be instrumental in setting up audit procedures in Norway and Sweden;furthermore,he will be involved in strengthening membership and providing new ideas for developing community business. Finally,he too will lend a hand at producing a handbook.

Tel.: +46 70 606 00 73

Identify key persons:

Jim Nerdal: Cultural adviser,Mosjøen & Omegn Næringsselskap(Business Company for Mosjøen and its neighbourhood),Project manager for CCB.He is also responsible for the sub-project “Development of a cultural centre within the framework of community business/community enterprise”,and also for the sub-project “Setting up the organisation of a cultural festival”.

Tel.: +47 75 11 13 04/+47 992 85215(mobile)

Roy Skogsholm: Manager of Mosjøen & Omegn Næringsselskap

Tel.: +47 75 11 13 00

Marianne Myrnes: Chairman of the Board,MON.Norwegian representatrive on the Executive Committee.

Torbjørn Jørgensen: Manager of Mosjøen Næringspark(Industrial park).He is responsible for sub-project “Regional cultural cooperation”.

E-mail: Torbjorn,jorgensen@elkem.no

Rolf Erik Sørensen: Secretary,Vefsn Kulturskole(Vefsn cultural school).He is responsible for the sub-project “Regional cooperation between cultural schools”.

Tel.: +47 75 10 17 23

Knut Berntsen: Consultant,Høgskolen i Nesna(Nesna College of Education).He is responsible for the sub-project “Regional organisation of folk music”.

Jan Erik Lund: Principal of Vefsn Kulturskole.He has the responsibility for the practical measures of cooperation between cultural schools.

Tel.: +47 75 10 17 20

Explain roles and responsibility of various participating organisations

Mosjøen og Omegn Næringsselskap. Norwegian main partner.Is responsible for the development of trade and industry in the municipality of Vefsn.One of  its susidiary functions is the development of cooperation between the business and cultural sectors,both concerning the economic aspect of culture as well as the important cultural element of the infrastructure vital to a positive and long-term economic development.

Kulturskolen i Vefsn.A municipal cultural school whose main function is the development of regional cooperation between cultural schools and cultural environments.

Høgskolen i Nesna.A college where cultural subjects constitute a staple ingredient,particularly in the field of  local folk and traditional music.Is responsible for a sub-project aimed at developing a body for folk music in the region of Helgeland.

The Norwegian priority and model

The main objective,within the framework of  Community Business/Community Enterprise,is the development ,testing and possibly realization of new models for organising,financing and managing cultural organisations and enterprises in regional,local communities.

Within the framework of the project Norway has selected 5 sub-projects:

1. The development of how to organise and manage a community centre/cultural centre

2. The development of how to organise and manage a particular major cultural venue

3. The development of a model for regional/inter-authority cooperation about how to organise and manage cultural schools

4. The development of a model for cooperation between the cultural environments in a regional and a local centre

5. The development and establisment of  a body of cooperation for folk music in the region of Helgeland.    

Each sub-project will have a preliminary work group whose responsible persons will sit on the Norwegian executive committee.

A major item will be the cooperation of community business in the development of culture as a vital element in establishing an infrastructure aimed at the regional development of business.Another important aspect is the development of  local communities in the districts which will appear attractive for growing up-,living- and establishing purposes.Great importance will be attached to visualizing how creative,culture-founded activities and businesses may play a major role in making people move to or back to the districts.

An overriding goal of all the sub-projects will be developing ties between Lochaber,Storuman and Mosjøen,thus ensuring the best possible transfer of experience and competence relating to the projects the three  municipalities give priority to.

Prospective collaborators apart from the formal partners

Vefsn Folkehøgskole(Vefsn Folk High School)-the cultural branches.May serve both as a collaborator in the field of training and giving courses as well as an active partner concerning the development of cooperation with educational establishments in Sweden and Scotland.

Samisk Kultursenter(The Lappish Cultural Centre).May serve both as a collaborator concerning southern Lappish culture as well as an active partner regarding cooperation with Sweden.

Mosjøen Næringsforening(Mosjøen Business  Association).Responsible for cooperation with the business community.

The neighbouring municipalities of Hattfjelldal,Grane and Hemnes with regard to sub-projects 3 and 4.

Akademi Helgeland(The Academy of Helgeland) concerning relations with UHI and prospective educational establishments in Sweden.

The use of venues and study trips for development purposes

The main objective of venues and study trips will be to ensure the best possible transfer of experience and competence. Participation will be in accordance with the progress and development of the different sub-projects. As for sub-project 2 it is a prerequisite that during 2005 or 2006 there will be basis for a major,international venue within the framework established by that time.

Study trips will be used not only to identify new ideas to be incorporated into the projects,but also to help spread transnational cooperation,e.g.,strings,woodwind,traditional music,business links and education.The study trips will facilitate the development of even more joint events or projects.

Traditional  music

The Vefsn region in Norway has a strong tradition of folk music. At the Nesna College of Education there is a teacher with a Ph.D. in music,his thesis concerns traditional music in the region of Helgeland. Over the past ten years a considerable amount of collecting and recording folk music from Helgeland has been carried out.However,there is a need for organising folk music activities/interests,and the Nesna College of Education has been accorded responsibility for a project of cooperation with Feis in Scotland to develop such an organisation.It is a prerequisite that this cooperation also will turn out to be beneficial to the development of folk music interest and activities in Storuman.

Like Storuman the municipality of Vefsn is situated in a southern Lappish heartland,and,consequently,it would be natural to develop a cooperation with the Lappish Cultural Centre in Hattfjelldal,80 kilometres from Mosjøen.The southern Lapps of Sweden and Norway share a common musical tradition which may well serve as an integral part of the project.

Links with business/tourism

The County of Nordland has designated the region  of Helgeland,including Vefsn,as a major focal point of tourism and travelling in Nordland.

As far as our project is concerned this will mainly entail:

-The development of Sjøgata-the old Mosjøen.A sub-project of developing a cultural centre may be tied to the development of  “Kulturverkstedet”(“The Cultural Workshop”) which today serves several purposes:a local cultural centre,a travelling company as well as a major vehicle in developing Sjøgata as a tourist attraction.

-Developing the organisation for a major central cultural venue.At the present stage of the project an annual venue-Tiendebytte(The Swapping of Tithe)-a market dating back to 1640,is our natural choice.

The cooperation with the tourist company Destination Helgeland and with the Business Department of the County of Nordland will also constitute a major element in this field.

Cooperation will also be  established with the business associations of Mosjøen Næringsforening and Sjøgata Næring and Miljø(Sjøgata Business and Environment),particularly with regard to sub-projects 1 and 2.

Alternative income

Cooperation with the local trade and industry in financing different events,and as partners in the development of of sub-projects,especially projects 1 and “.

Venue development

Learn lessons from Sweden and Scotland ,and  assist other local groups in establishing our own local venue(see sub-project 2).

Membership

Give Tor Justad(and Håkan Bjørk) the opportunity to develop ideas on how to improve membership and make it work for the benefit of our project partners.Develop year 1 & 2,document benefits year 3.

Guidelines for spreading information about the project

We will participate in the programme’s various meetings(Partnerariat) and identify which other programmes we will work with,e.g.,Usevenue,Ungkultur(Young Culture),Crescendo,a planned project called Historical Markets.

A series of meetings will introduce the project to a large number of key people representing various local and regional interest groups.Our aim is to coordinate the various activities that go on locally,so that we do not damage each other’s individual programmes.

All ads will have at least the NP logo and in most cases,the logo of all local or international co-financers.

Press releases will appear regularly and we will produce printed material for the entire project.This will include:

a) information sheet about project and programme

b) b)signs,banners and posters with relevant information + logos

c) power point presentations

d) information on Internet web-sites   

Guidelines for spreading information about community business

Through a series of public and private meetings using printed material,power point presentations and media coverage we must ensure that the principles are known to those whose support we nwwd.Seminars and the spreading of information at all events are necessary.More in-depth plans for the spreading of  information will be developed by the two project consultants and result in  a handbook which will be presented at seminars,meetings and events.This manual should be completed by the end of year 2 for use in year 3,after which it may have to be revised before being made public in the programme region.We hope that  the book will be instrumental in convincing regional authorities that our procedures can be put to use elsewhere  to improve the regional development of culture,particularly music.

Incorporating local objectives with project goals

All the sub-projects as well as the project’s main objective are coordinated in accordance with the Council Plan of Vefsn,the Council Subsidiary Plan for Culture,and in particular the cultural sections of the Strategic Business Plan of Vefsn.

Audit guidelines

To be developed in conjunction with Tor Justad and Håkan Bjørk during the first 6 months.Preliminary auditing to be conducted during months 6-12.Proper book-keeping will start throughout years 2 and 3,resulting in regular reports and full auditor’s report towards the end of year 3.

Work schedule

During the spring of 2004 the various collaborators and the main case of the 5 sub-projects will be clarified.

During the same period the organisation of the sub-projects will be established.

The year 2004 will be a period of reporting and planning regarding the sub-projects.

The year 2005 will serve as a period of development and testing.

The year 2006 will be a period of accomplishment and evaluation.

Administration

Will provide monthly reports(balance sheets) and information to all participants involved. 

