Joint Progress Report

For more detailed report please see each partners own report.

1. Mapping  a)Music, b)other events


Sweden - We have identified several events which could benefit from our involvement – see links with other projects. Other events such as the Dance Gala will be improved by adding new dimensions such as Gospel. This attracts a different clientele and happens in July – see next report.

Norway –  We have identified three key sub-projects that tie in with local events. We aim to concentrate our efforts on these at the present. The Vefsn Kulturskole has information about each of the music schools in the area.

Scotland – Due to the process of mapping the area it has become apparent that an informative pamphlet should be produced – for the benefit of the whole area.

2. Study trips, courses and meetings

Sweden – Study trip and meeting in Hemavan in April. Seminar Community Business. Steering Committee Meeting and approval of Plan of Action

Norway – Study trip and meeting in Mosjoen in April. Several meetings each month to set up sub-projects.

Scotland – Study trip, meetings in Inverness and Fort William in March. Seminar Community Business/Social Audit. Meeting with WEA

There have many meetings with various partners in establishing the project structure and preparing for events, publications, Social Audit etc.

3. Social Auditing

Work has begun on setting up the Social Audit. This takes time, the objectives and indicators being set at the end of  September.

4. Developing new concepts and training local inhabitants.

a) Joint International Festivals 

e.g. Tiendebytte in Norway – preliminary plans in Norwegain (more info. next report)

These events take a long time to prepare and we can see that there are benefits in linking any transnational event to events or activities run by other organisations. By broadening the scope of music to include not just one genre but several (i.e. traditional and classical and rock), we can put together events that have a greater chance of returning a profit thereby ensuring their continued existence. We are planning to improve a local festival in Mosjoen by linking in traditional music and creating a series of seminars and workshops attracting participants from Scotland, Norway and Sweden. This will greatly benefit local musicians and culture and create a base for income to be generated from cultural tourism. Norway plans to reorganise the running of this event and establish a Community Business. Links with Usevenue and Crescendo will allow us to educate not only musicians but event organisers as well – the next report will have more information.

b) Joint local Activities

This period has seen mostly planning although some events have taken place

Sweden 

Hemavan Music Festival – cooperation between tourist industry and youth rock in mountain region.

Gospel Gala – cooperation with 4 local associations in improving established event. Gospel dimension attracting new public and allowing event to expand. Many costs shared and music school gains access to arena, marketing etc it also provides new form of income for music school. Although this will take place in July, the preparations have been carried out in May and June. This includes time by the teachers who have worked with choir members in training 

for the concert. 

Opera Week – music of unusually high standard (for area) to attract new visitors – event in July, preparations now.

Local Plan of Action approved.

Norway – Local Plan of Action approved. No musical events have taken place

Scotland - Local Plan of Action approved. No musical events have taken place although several have been planned and one due to be run was postponed until later in the year.

c) Other methods of acquiring income

Again the present period has seen only preparations for future developments. Some new ideas have been tried out already

Sweden 

ABF – see # 7 in Main Progress Report

Summer Jobs – The local authorities pay youngsters a small wage during the summer to carry out tasks that are to benefit the whole community – parks and gardens, care for the elderly etc. We will provide leaders that will train the youngsters in producing a programme that can be played in the community. We are paid for this service and receive extra funding for any cultural activities that we carry out. During June we played over 80 times at various places within the community. This not only provided the community with a valuable service, it raised the profile of the music school and gave the youngsters much needed experience in playing in front of  public. The project did not incur any extra costs and benefited greatly from added value. 

Scotland – the local authority has approved to provide part core funding to the school to provide a stronger foundation. This will strengthen the school’s role in the both the project and the region.

7. Membership/Organisation

All partners have made moves to establish new forms of membership and or organisations. This will take time and things will start to move when we can put together both printed matter, information meetings and events. This seems to be possible in the autumn 2004.

Sweden – any changes in the music school’s organisation requires approval at the annual meeting. This will be held in July, where further discussions will be held about membership charges and benefits. A blueprint for membership benefits has already been produced.

Norway – as shown in the report, there are proposals for the setting up of three separate organisations

8. New Sectors

No work has been carried out on this yet.

9.Venue Development

Scotland appears to be experiencing problems in getting their venue project off the ground – for reasons they cannot control. Proposing the idea has however brought the various music organisations together and the local council appears to be very positive. It is hoped that this venture will proceed late on in the year.

Norway – a joint venue is one the sub projects which has been in the planning stage. The aim is to provide the community with a venue that is suitable for smaller events and that is closely linked to events held in the centre of town. This will be launched during the summer. More will be reported later in the year.

Sweden – not an issue for CCB although the idea has been raised frequently.

Various themes

The project will also develop various themes that will integrate with the various outputs. Each country will use its particular expertise within the each field to assist the other participants. These are the major key benefits of the projects trans nationality.

Adult Education 

Sweden has plans to develop links with ABF (see #7 in Main Progress Report). Attempts to involve the WEA and AOF will need greater attention as the roles of each organisation and the way in which they are run are different in each country. 

The Folkhighschool has been linked with Hemavan Music Festival and will be closely linked to events run during the summer (Gospel and Opera). They have also links to other projects (Nature based Tourism) and we are looking to combing the effects of our cooperation. More information will come later.

Norway – plans are coming together to produce a document for the long term development of traditional music within the project. This will be linked to the development of music outside the project and therefore will not be ready until the autumn. It is hoped that Norway will bring together the various traditions of the three partners – lead by the College of Nessna. This will also be linked to Tiendebytte in Norway – preliminary plans in Norwegain (more info. next report)

Business Links and decentralisation 

Sweden – the first links with business has already begun with more coming in the next period. The plans for developing membership require greater cooperation. 

Norway – plans are in place for a strategy to promote decentralisation – see report (in Norwegian). More in next report.

Cultural Heritage & Tourism 

Traditional music will spearhead the development of our work with cultural tourism. 

Sweden – opera week heads the bill during the cultural week in Hemavan. This is closely linked to local businesses and combines one musical genre with local arts and events. There are already plans for year two and three – more information in the next report. 

The work with traditional music will be lead by the college in Nessna.

Norway – see report on Tiendebytte (in Norwegian) – more detailed info. in next report.

Scotland – plans are going ahead for a joint venture in Norway during the autum as well as an event with the Pipe band in October

Weaknesses, Strengths and Threats

The academic year prevents us from putting into place certain activities that would normally be run earlier. This however gives us longer time to plan before more activities take place later on. Much will happen during the summer months which will assist in launching the project aims and objectives to various parties during the autumn.

One weakness which is probably shared by all participants in all projects is that the large number of participants reduces our effectiveness. Even the best laid plans can be upset by one participant pulling out. This has occurred in CCB and caused delays in the implementation of certain events. While this is to be expected it is nonetheless frustrating, especially at the beginning when it is important to get things moving. Lochaber Music School in particular has suffered in this respect – through no fault of their own. This does mean that some costs for 2004 may occur in 2005. All partners have been informed about the need to meet the costs proposed in the budget.

The notion of Community Business is hard to get across at meetings – it takes time for businesses, politicians, parents etc to understand its importance and potential. The project has a catch 22 problem – we need the hand book now but we need to carry out the project first in order for the book to be written. 

Did you know that “Community Business” does not have a Norwegian translation…….so we are definitely introducing something new there!

Social Auditing is time consuming and takes a long time – this will be a weakness (burden) until we can produce the first report next year.

The importance of cultural tourism is growing – and there is a greater awareness of the role of the arts in the future economic growth (or survival) of the community. These are trends enforced by the project – it also places the project in the forefront of this development.

The project and the number of participants has already enabled the partners to raise their own profile within the community. The fact that we are part of a “large” project adds weight to our plans and local status. This opens doors that would otherwise be shut. All partners have experienced a surge in interest in their organisations.
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